1\§ﬁmmﬁ?§bﬁ
SWOTA #® % »~ 45

5 (51 334 e ® 78
Strength Weakness | Opportunity Threat Action

1. 3cEF & Lol B s |1y e | Lo 8RI |18 E kiF A~
i oxg | oy | veEsoa %ﬂ&ﬁﬁ ERCTTN

P oy | - B ERD Apprh E | JIRIE ki
iz o5 %o L 2.»;;%16 o

Sopw i VARR | 2.3 R | 2.4 1T Rk ER N P &
” QEREFEE | B R R 9EF | ogP | B RKE R
v k| BRE L] wATH o A FF O RH| 4 oER S
froor oz HFEo sl kerEEl 5o HH R E
B AARR ] QTR #2052
o ik FY §rxo
Lafrapg s ligme s | 1R BF2 | 1LEwgRa | 1245 Ak
FEEF vt | EEAARE | FF 0 | F2AER
¥ #fF £ 330k | B Y rrEeg | & EEL
2.5\ A || A EFEY | 28V - AERFR | wELFE
NI e B g i w2 | By .
FLAR|2F2HBRE]| 3054 :%“i”rzgé o |2.5F 7 amk
g E] daki | FV R 2AERR | T EREK
45 g d o | Fe R | o~ ¥4 p 5| vor0E
SRR R 2| AHAEE

;SR I LiF Al B2 e
EE f& ° 348 K

f_\:g ﬂﬁl T
EEE X
W ki B
¥ o

L& B | 1380 j & & | LB R 7SR | L7 E e | LR EALRE
BRI | ZH72E| $¥5~0 3| wHoEL | o Biw
LR S CHERBE | JINEREF] RFELFE| TR K
BEGE R B o SEELS iy WA R | AR HES

~ * 4_‘_
¥ 9
IERAN

2.5 R E | 2384 7 & T 2 won | wemme | #-
sp e | BEEFR| 2EER e pEx|2 0 s rpanesy
7% _‘;n,’éfrv i‘i— %,&“%?i Tﬂ—_,ﬁ’;}‘:‘_ﬁ %@,H%é F";— ;}\’
Fhew o | Byfne | e 2825 F| 238w
9% o R E o ¥ on ot m
B phes g
43 F
3,




L 2k %fe | 1AL® RE 1 | LAST R 485 | LARTARAS | LEEATRE
FRId | R | ik %F | fofla| R

wokEg | R | PRTRE | REE | CHEER
ReasEats | o b o . AR o

X AT AT A 2.8 RSB 2.0 EF TR |24 ¥ 3 F
28 fefiE s | vERBR| R 2| so#ix| RofadR
AR El toare ] B oS | siEsR] A3
f & 5m Lok gz | = L4 | F o Kooag it &
LB LR NN 3 AT o Poxk 3R i3 I F R o

2 ¥ s F 0 B HRIT

Iv |

TR S A 3
WAL F - c¥2 F X
R b
R L
F o

3

Bt




2. i’gﬁ’f&ﬁ e F‘ /}5‘1*&‘5 ’%Ebta

* - G

R KR
KB o AE
¢ 7 ARk
o~ #I5 2 K
5 e

L EREE
20 giﬁa\\\ﬁs
RO T N 54
wFEEE

- 112

W§?&

f,u%
W&ﬁ

N
g"’ v ..-":; = 'ﬁ
X3

i
7

MR R e i e
o - 4 B
A
e

o T 4k W R

N
PN
> dme

&

4 T
<.
|
1‘5

=

4
B (4eigit
—g N }f}:\l,

2) it
[/ I T PN

X
g

a

ER R

)-8 b

+ W,«% (e
a3 feir N F
IW » B E P
#}Ep 12 vf;r
JfJMa i 3~ R
CNEEELT
LR F R

e IMTF i :
ok TN
e mE o0 D
A2b sV iR
3 S
g

1.~ #9154 Ry
§ (HERp
2w ¢ g
&)
2.5 54 %F
§ # s g
CORIE A A
h

3. B4 b2
A28 (3 k&
EH )

° ’}{1IJ .
NFRE T A
I—F‘;_: 71( ~a ¢ g"_’

vk SERE
g k4l 4z

c LR
B E AR R AR
g\ﬂt‘blf
(B/r’li’: ) N
nP i LE (R
AAkital) ~ R
SP U gu @
BE - PRBRE
TAE -~ B A
éﬁiﬁ(%t:géw
R A )

A 2 2 ¥ A
ST L e o commpm: | Rk

EEEEY
ig‘\\lﬁé;%ig‘\
ER - I
3%

« JRIE¥

~ | =F F_‘.
= .

Con R E
de 4= bR ~+a=

pEvE
l bl
<

[T .S

}3.‘}/2,:, S R
g R i

3. TRFFAE A4
a4 Eeke
(=S R
£~ FE
A AR e
vhr

. Vﬁ']é.#"

BL W% AT
Uk R (B4 2
iL) ~ o v ;{ﬁ'l]
LFE (2
§EE) - =
I N e 3 <2
DIY ~ jidm s 2

]




FEE T
EE PAN

PR

v i\!:'JO

. ‘4’:?%:
—%?\:F\?%F‘Xﬁ'
L% TR
Jo~29rRP 3
rz’l—i—r"gt“%k s I &
CRgUE R AR
LA ©




